District Health Assessment for Multiple District 12 through July 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
12L T(24) 30 0 30 0% 0 0 0 599 0 599 22 1" 1" 1.87% 615 20 63% 0 0 13% 30% 13% 3% 7 0
121 T(24) 35 0 35 0% 0 0 0 815 0 815 7 6 1 0.12% 843 23 54% 0 0 31% 40% 34% 3% 0 0 2nd VDG,GST
120 T(24) 30 0 30 0% 0 0 0 584 0 584 16 1 15 2.64% 603 19 67% 0 0 10% 43% 33% 0% 0 0
12N T(24) 37 0 37 0% 0 0 0 755 0 755 7 7 0 0.00% 788 20 59% 0 0 43% 22% 3% 3% 0 0
128 T(24) 35 0 35 0% 0 0 0 816 0 816 10 5 5 0.62% 869 23 54% 0 0 9% 43% 0% 0% 4 4
167 0 167 0% 0 0 0 3569 0 3569 62 30 32 0.90% 3,718 21 59% 0 0 22% 35% 16% 2% 11 4
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District Health Assessment for Multiple District 18 through July 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
18 L T(24) 44 0 44 0% 0 0 0 1163 0 1163 8 14 6 -0.51% 1,176 26 41% 0 0 23% 39% 39% 0% 0 0 GST
181 T(24) 46 0 46 0% 0 1 -1 925 0 925 1" 8 3 0.33% 944 20 61% 90 2 26% 33% 24% 2% 18 0
180 T(24) 40 0 40 0% 0 0 0 777 0 777 1 10 1 0.13% 815 19 68% 0 0 8% 38% 40% 3% 0 0
18 N T(24) 48 0 48 0% 0 0 0 1054 0 1054 20 1" 9 0.86% 1,082 22 60% 0 0 31% 21% 0% 2% 6 3 2nd VDG
178 0 178 0% 0 1 -1 3919 0 3919 50 43 7 0.18% 4,017 22 57% 920 2 22% 32% 25% 2% 24 3
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District Health Assessment for Multiple District 30 through July 2024

Membership Member Strength  Cancellation Reports Finance Leadership
Status/ New Cancelled YTD | Current Current Current YTD YTD Member % of Members % of % No % of Clubs Number Number District
District Number Net |Members Members Total NetGrowth NetGrowth% Count 12 Clubs Lost Clubs MMR with of of Officers
Name of Months Club|In Active In Status Members YTD YTD (includes (includes Months with less Dueto |Reporting in balance Zone Region Vacancies
in Status * Gain/| Clubs Quo Count Add Drop Active and Active and Ago than 20 Cancelled | Service 3 Months 90+ days Chairs Chairs **
Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
30 M T(24) 0 803 0 803 14 12 2 0.25% 776 61% 0 14% 50% 2% 0 0
308 T(24) 0 724 0 724 9 10 -1 -0.14% 746 70% 0 0% 32% 5% 6 1 GST
0 1527 0 1527 23 22 1 0.07% 1,522 65% 0 7% 42% 4% 6 1
Copyright 2024 LCI, Inc Printed On 8/9/2024 11:17:08PM
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District Health Assessment for Multiple District 31 through July 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
3L T(24) 46 0 46 0% 0 0 0 689 0 689 4 3 1 0.15% 77 15 72% 0 0 13% 50% 15% 2% 0 0 2nd VDG
311 T(24) 45 0 45 0% 0 0 0 878 0 878 7 13 6 -0.68% 890 20 58% 0 0 16% 38% 0% 2% 8 0
310 T(24) 52 0 52 0% 0 0 0 1062 0 1062 6 9 -3 -0.28% 1,049 20 54% 0 0 19% 42% 17% 2% 0 0
31N T(24) 53 0 53 0% 0 0 0 969 0 969 25 12 13 1.36% 972 18 72% 0 0 1% 26% 17% 4% 0 0
318 T(24) 45 0 45 0% 0 1 -1 867 0 867 2 14 12 1.37% 898 19 60% 12 8 1% 44% 29% 7% 0 0 GLT,GMT,GST
241 0 241 0% 0 1 -1 4465 0 4465 44 51 -7 -0.16% 4,526 19 63% 12 8 14% 40% 16% 3% 8 0
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District Health Assessment for Multiple District 32 through July 2024

Cancellation

Finance

New Cancelled YTD

District Number
Name of Months

Members

Due to
Cancelled

Lost

Clubs

% of Clubs
with
balance
90+ days

0

0%

3%

Leadership
Number Number District
of of Officers
Zone Region Vacancies
Chairs Chairs x>
Recorded Recorded
0 0
0 0
0 0

2%

Copyright 2024 LClI, Inc.

Membership Member Strength
Current Current Current YTD YTD Member % of
Net |Members Members Total NetGrowth NetGrowth% Count 12 Clubs
Club|In Active In Status Members YTD YTD (includes (includes Months with less
Gain/| Clubs Quo Count Add Drop Active and Active and Ago than 20
Loss Clubs Status Quo) Status Quo) members
0 1380 0 1380 13 16 -3 -0.22% 1,326 50%
0 1537 0 1537 22 13 9 0.59% 1,557 47%
0 2917 0 2917 35 29 6 0.21% 2,883 48%
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District Health Assessment for Multiple District 34 through July 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
34A T(24) 39 0 39 0% 0 0 0 1007 0 1007 12 10 2 0.20% 1,044 26 59% 0 0 18% 41% 3% 3% 0 0
34B T(24) 32 0 32 0% 0 0 0 670 0 670 3 9 -6 -0.89% 685 21 56% 0 0 100% 25% 16% 3% 8 0
34C T(24) 38 0 38 0% 0 0 0 929 0 929 6 2 4 0.43% 952 24 47% 0 0 16% 24% 26% 3% 6 0
109 0 109 0% 0 0 0 2606 0 2606 21 21 0 0.00% 2,681 24 54% 0 0 41% 30% 15% 3% 14 0
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District Health Assessment for Multiple District 35 through July 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
35L T(22) 51 0 51 0% 0 1 -1 1028 0 1029 19 55 -36  -3.38% 1,116 20 63% 69 47 12% 18% 27% 4% 7 4 GLT
351 T(24) 38 0 38 0% 0 0 0 1019 0 1019 12 14 -2 -0.20% 1,029 27 45% 0 0 26% 21% 18% 3% 8 2 GST
350 T(23) 47 0 47 0% 0 0 0 1152 0 1152 18 12 6 0.52% 1,179 25 49% 0 0 26% 26% 21% 2% 7 2
35N T(15) 52 0 52 0% 0 0 0 1156 0 1156 13 18 -5 -0.43% 1,096 22 58% 0 0 17% 33% 29% 0% 10 2 2nd VDG
188 0 188 0% 0 1 -1 4355 0 4356 62 99 =37  -0.84% 4,420 23 54% 69 47 20% 24% 24% 2% 32 10
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District Health Assessment for Multiple District 51 through July 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
510 48 0 48 0% 0 1 -1 1894 0 1894 1 19 -8 -0.42% 1,848 39 15% 54 6 44% 13% 2% 2% 1" 4 GLT,GST
51E T(24) 26 0 26 0% 0 0 0 653 0 653 3 4 -1 -0.15% 622 25 58% 0 0 19% 35% 15% 4% 0 0
51C T(24) 28 0 28 0% 0 0 0 843 0 843 2 1" 9 -1.06% 831 30 36% 0 0 43% 36% 18% 4% 7 0
102 0 102 0% 0 1 -1 3390 0 3390 16 34 -18  -0.53% 3,301 33 31% 54 6 37% 25% 10% 3% 18 4
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District Health Assessment for Multiple District 60 through July 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
60 A 55 0 55 0% 0 0 0 1612 0 1612 17 17 0 0.00% 1,622 29 20% 0 0 27% 5% 9% 0% 8 3
60 B 56 2 58 0% 0 0 0 1922 34 1956 8 13 -5 -0.25% 2,022 34 21% 0 0 33% 10% 7% 7% 1" 4 2nd VDG
111 2 113 0% 0 0 0 3534 34 3568 25 30 -5 -0.14% 3,644 32 20% 0 0 30% 8% 8% 4% 19 7
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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